
The Dell Primary Grant Planning 2021 - 2022: ALP (Accelerated Learning Plan) Autumn 2021 and Spring 2022
National Mission SDP Reference Estyn Planned activity Success criteria Funding source Spend type Planned cost Date from Date to

Excellence, Equity and 
Wellbeing SDP priorities 1 & 5 IA1

Recruit, Recover and Raise Standards (ALP): Support 
and develop LLC and Maths skills. HLTA to support 
learners in Years 3-6 identified as needing aditional 
learning to aid recovery following school closures. 3 x 
morning seesions each week in KS2 during Autumn 
Term 21 and Spring Term 22.

Provide additional HLTA capacity to develop core LLC 
and M&N skills for identified pupils and groups of 
learners. Focus on reading/writing/spelling  
interventions (RWI), bespoke Maths skills sessions for 
specific groups. Use of RWI data and informal  testing, 
work scrutiny and teacher/HLTA observations to 
assess pupil progress. 

Recruit, Recover, 
Raise Standards (ALP) 

autumn and spring 
2021-22

Grant Funded Post 11,000 1.9.21 31.3.22

Excellence, Equity and 
Wellbeing SDP priorities 1 & 5 IA1

Recruit, Recover and Raise Standards (ALP):Support 
and development of LLC skills. Level 2 TA to support 
learners in Years R-2 needing additional learning 
recovery following school closures. Use of RWI to Extra 
hours Monday- Wednesday in Foundation Phase during 
Autumn Term 21 and Spring Term 22

Provide additional Level 2 TA capacity to develop core 
literacy skills for identified pupils and groups of 
learners. Focus on phonics and reading for meaning 
skills through RWI intervention sessions. Use of RWI 
data and informal testing, work scrutiny and 
teacher/TA observations to assess pupil progress.

Recruit, Recover, 
Raise Standards (ALP) 

autumn and spring 
2021-22

Grant Funded Post 3,031 1.9.21 31.3.22

14,031 


