
 
 

16th June 2020 
 
Dear Parents & Carers, 
 
  
I hope this letter finds you and your family safe and well. 
  
I am now able to share with you our initial planning and preparations following the Minister for Education in Wales’ 
announcement on 3rd June that all children will have the opportunity to attend school for a limited time to ‘Check-in, 
Catch-up and Prepare’ from the week beginning 29th June for the remainder of the summer term. 
  
On Friday 5th June, you also received a letter from the Director of Education for Monmouthshire, Mr Will McLean, which 
provided more information about what is expected of schools. Mr McLean stated: 
  

“I want to be clear that at every stage the safety of children, staff and their families is our absolute priority. 
  
Schools will work very differently in the short term…and I also want to stress that at this stage I anticipate a different 
method of school operation in September. Class sizes will be small and in line with the social distancing 
arrangements that schools will implement. The day will look and feel very different to how children will have 
experienced it previously, break times and lunch times may be staggered, school start and finish times may be 
different and ‘traditional’ lessons will no longer take place. 
  
At this stage in our preparations and planning, I want to reassure you that no pupils who are in receipt of a shielding 
letter due to their medical vulnerability or who live in a household with someone who is in receipt of a shielding 
letter, should return to school.” 
 

 

As a school, we are basing all our planning around safety. Wellbeing comes a close second, 
but where we need to decide between the two, safety always leads. 

 
 
In our planning we have: 
 Used the Social Distancing Guidance from Welsh Government, along with their most recent document published 

June 10th on the partial and limited re-opening of schools. You can access the guidance by clicking on this 
link https://gov.wales/keep-education-safe-guidance-learning-over-summer-term 

 Used the Local Authority documentation and guidance for producing Risk Assessments and planning for Health and 
Safety practices and provision. 

 Used the principle of ‘Check-in, Catch-up and Prepare’ (https://gov.wales/keep-education-safe-guidance-learning-
over-summer-term) to plan the learning when pupils are at school as part of our blended learning approach using 
digital platforms.  (This is not a return to traditional lessons or the usual timetable).  

 

What we’ve done 
Last week you completed our survey of demand and this information was crucial for our planning for the reopening that 
begins in the week beginning 29th June. From this information, we have created our reopening plan. We have worked 
through a number of models to see how we can meet this demand, ensure safety and work within Welsh Government 
guidance.  
 
We have calculated the usable space in each classroom then calculated how many people can be accommodated in each 
room when each is allocated four square metres. When we took ONE person away (the teacher) this told us how many 
children could safely be accommodated. This number varies according to our classroom sizes; many classes can 
accommodate no more than six children while Years 5 & 6 can accommodate 8-10 children. 
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We can only open for a maximum of four days as we must allocate time for additional cleaning and for staff to continue 
to provide home learning and wellbeing activities and check-ins. We then divided the number of children returning to 
each class by these remaining four days. This model will mean that that every child whose parents indicated they would 
return will attend one day at school each week. It will be the same day each week and it will be nearly a full day with year 
group arrival times being staggered between 9-9.30am and departure times similarly staggered between 3-3.30pm. I 
cannot confirm which day of the week your child will attend at this time but will do so later this week or at the start of 
next week. I’m sorry but we are not able to accommodate requests for certain days or groupings. For your convenience, 
all siblings will be accommodated on the same day. 
 
Having reviewed Welsh Government guidance, we will not be insisting on 2m social distancing for children in Reception, 
Year 1 and Year 2. Guidance says that, if children are in groups of less than eight, they are able to mix without distancing 
(we will encourage but not insist) but they must not mix outside of this group and this group composition must not change. 
We know that keeping younger children apart is an almost impossible proposition; working with guidance, we want to 
maximise wellbeing and we feel that a constant narrative around distancing as well as an expectation that young children 
will sit on chairs, at tables for extended periods is unrealistic and would be detrimental. Teachers will still maintain 2m 
distancing with all children. All children in Year 3 and above will be required to socially distance (2m) at all times. 
 
We expect to be able to offer every non-key worker child a minimum of three visits to the school before the summer 
holiday, which is in line with Welsh Government guidance. 
 
Just a reminder, the Welsh Government and Monmouthshire County Council have made it clear that there will be no 
sanction or follow up if parents decide that they do not wish their child to return to school at any time for the remainder 
of the summer term. 
 
Although we await guidance on home to school transport provision, given the enormous challenges faced by providers in 
transporting the usual numbers of pupils safely in accordance with distancing rules, I would suggest that parents whose 
children are currently transported by Monmouthshire County Council might try to find an alternative way of getting their 
child to and from school.  
 

Key Worker Provision 
At the same time, children whose parents are key workers and who require this provision will be accommodated at the 
school from Monday to Friday each week dependent on needs. This provision will be available from 8.30am until 4pm. 
 
Because we are prioritising safety over everything else, children in the Key Worker group will not be able to mix with any 
other children in the school except their key worker group peers. We felt we would not be prioritising safety if we allowed 
key worker children to be part of a mixed group on one day then to join and be part of a small group of their classmates 
& class teacher in their classroom on the following day. For this reason we asked parents to make the difficult decision 
whether they wanted their child to have less attendance with a small group of classmates & their teacher in their 
classroom (for one day a week) OR emergency key worker provision for up to 5 days a week with the same group of 
children each day, in the hall. Had we decided to allow children to switch between these groups, we would have placed 
their wellbeing ahead of their safety and, as I have said throughout, we have prioritised safety over wellbeing in all our 
plans.  
 
In order to plan for each class to reopen from 29th June, in line with Welsh Government guidance, we have capped the 
number of places that are available for Key Worker children to 24. We have a very small amount of additional capacity 
and we will use this to support pupils who we have identified through our pastoral support programme as vulnerable. The 
Local Authority has produced criteria for accessing key worker provision which prioritises children who have already 
needed to access emergency key worker provision at the Thornwell Hub over the past 13 weeks (until last week) then 
further criteria. 19 children from The Dell have accessed the Thornwell provision so you can see that we have very little 
additional capacity. 
 
Our planning around key worker provision is taking shape. This provision will be led by our teaching assistants (the 
teachers will all be working with the non-key worker pupils in their classrooms). Each day will see a mix of learning, physical 
activity, outdoor activity and learning based on our school behaviours & values. 
 

How will ‘Check-in, Catch-up and Prepare’ operate? 
The Welsh Government has stated, “Learning should focus on preparing learners to be ready to learn in school again, to 
make progress and identifying their next steps, rather than focusing on level attainment or learning loss. Learners will 



need time and support to develop their readiness for learning. At this point support should focus on learners’ next steps 
for progression, rather than trying to catch-up.” 
 
In week 1 the focus for activities in school will be keeping safe and checking in. This will involve teachers talking through 
the practicalities of being back in school, social distancing and talking about how they found the school closure period and 
learning at home. 
 
In weeks 2 & 3 the focus will be on reviewing aspects of home learning and providing support for key areas. Of course, it 
is not possible for children to ‘catch up’ entirely on the learning they would have undertaken had they been in school. 
 
In the final week of term the focus will be looking ahead to the new school year and the themes that children will be 
looking at in their next class. Children will not undertake sessions with their next teacher but there will be input for the 
children from next year’s teacher in the form of a video message. The children will cover themes around moving on and 
change, effectively setting the scene for September whichever class or school they will then be in. 
 

Transition 
In line with Monmouthshire County Council advice, all transition activities will be virtual and no physical visits will take 
place. Similarly, we will not be inviting our new Reception children in to school this side of the summer holiday. 
 

Lunch 
The school kitchen will be closed. All children must bring packed lunch from home. Parents whose children usually receive 
Free School Meals will continue to have monies paid directly to them. 
 

Clubs 
There will be no Breakfast Club or After School Club provision. All school clubs during and after the school day will be 
suspended. 
 

Ongoing Health Conditions 
If your child has a health condition and usually have an inhaler, EpiPen or other medicine in school, this would have been 
sent home with them when the school closed in March. Please ensure that your child brings any such items back with 
them when they return to school. 

 
Shielding 
Monmouthshire County Council’s guidance is that if a child has received a shielding letter they should not return to school. 
Welsh Government advice for children who live in a household where a member is shielding states: 
 

“If a learner or staff member lives in a household with someone who is vulnerable or extremely vulnerable, they should 
only attend a school or setting where they can adhere to social distancing and the learner is able to understand and 
follow those instructions. In those instances, we do not expect those children to attend and they should be supported 
to learn at home.” 

 

Year 6 
I’m delighted that we can welcome our oldest children back to school for a few more days. As I promised the children on 
the day the school closed, they will all receive the traditional Year 6 Leavers’ Yearbook; it is now with the printers and will 
be delivered during the first week back in school. In addition, we’ll be inviting all Year 6 children back on the final day of 
term, Friday 24th July for an hour or so for a (socially distanced) leavers’ picnic on the school field. This can only take place 
if the weather is good as we do not have the capacity to do this activity indoors – we’ll confirm during that last week. 
 

How will the home learning provision continue? 
Parents who have elected to keep their child at home should continue with the learning activities on their child’s Extended 
Home Learning Menu. Teachers will continue to produce these and our website resources will remain. Due to their work 
in school each day from Monday – Thursday, teachers will reduce the frequency of activity messages on SeeSaw. 
  

How will we make sure we can do our best to keep Pupils and staff safe within the current guidelines? 
 We have produced a detailed Risk Assessment for the site, which is based on assessments provided by 

Monmouthshire County Council’s head of Health and Safety. This Risk Assessment will be approved by 
the school’s governing body and the local authority before the school reopens on 29th June. 



 We have undertaken risk assessments for individual pupils whose behaviour or other needs might require 
physical intervention and support. 

 We will not exceed 133 pupils on site at any time (1/3 of number of pupils on roll). 
 The school will only be accessible to pupils and staff. 
 All pupils and staff will clean their hands with sanitiser on entering and leaving through the playground 

gates. Pupils will follow a strict hand washing regime before and after eating, before and after handling 
and shared objects, after physical contact with another person, after blowing their nose and after using 
the toilet. 

 We have measured the whole building and each learning space, to maintain social distancing guidance. 
 We have introduced one way systems in various parts of the building, playground and on the pavement 

and gateways as children and parents enter and leave the site. 
 We will not exceed the maximum occupancy of each classroom or learning space. Children will remain in 

their classroom or designated outdoor area throughout the day. 
 Classrooms and outdoor areas will be cleaned each day. 
 There will be a staggered entry and departure for all pupils each day (details to follow).  
 Children will be allocated a desk in their classroom and will be given the stationery they need. 
 Children will only be allowed to bring in a lunchbox/bag, a full water bottle and (on a rainy day) a coat. No 

other items may be brought in from home. 
 Use of shared areas and doors will be kept to a minimum 
 On no occasion will pupils be allowed to congregate in groups.  
 The school building and designated outside areas will have social distancing signage. 
 Pupils will have a period of no less than 15 minutes every hour in which they can use the toilet. Urinals 

will be out of use and only one pupils will use the toilet (room) at any time. 
 Children will not be required to wear school uniform but should come to school in clean clothes each day. 

  
I hope that even if you have only been a part of The Dell family since September 2019 you know how passionate we are 
about looking after you child and how everything we do is based on giving them the very best experiences and 
opportunities we possibly can. I hope too that you feel trust and have faith in our decision-making processes and the 
arrangements laid out above. 
 
While I would like to see as many children back in school as possible (because I want to see them and see how they are 
doing, not because that’s what headteachers should say), I completely understand if you would rather not send your child 
back and you’d prefer to wait until after the summer holiday; don’t feel bad or uncomfortable about this decision. 
  
As a team, we are now working on the next stage of our planning and I will write to you as soon as I can about that, 
hopefully at the end of this week or at the latest by the start of next week. 
 
For now, stay well, stay safe and thank you for your support, trust and understanding. It really means a lot to us. 
 
 
 
Yours faithfully 

 
Steve King 
Headteacher 
 
 
 
 

                  
 

Welsh Street, Chepstow, Monmouthshire, NP16 5UQ      01291 635641 

http://www.eco-schoolswales.org/setlangE.asp?d=1

